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ROLE PROFILE
	Job Title: 


Project Manager
	Role Reports to: 
	Business Function:  


	Evaluated Tier:  


4N


	Job Purpose: 

Manage the business case development, design and delivery phases of projects as a project management practitioner. 

Participate in the wider development and management of the Business Change and Programme Delivery function and best practice delivery of project management across Your Housing Group (YHG).


	Key Competencies:

· Flexibility & Resilience

· Meeting Customer Needs

· Interpersonal Understanding

· Results Focus
· Commercial Focus

· Gathering/Seeking Information
· Impact & Influence 

· Innovation
· Problem Solving & Decision Making


	Key Responsibilities: 
1. Shaping and Translating Business Strategy 

a. Ensure projects are delivered in accordance with the corporate design principles and clearly demonstrate close alignment to the business and the strategic objectives of the organisation.
b. Ensure that the project delivery is planned and delivered effectively to maximise contribution to organisational objectives. 
c. Contribute to business and service planning 
2. Business Outcomes

a. Translate an in depth understanding of business needs into specific project management requirements and delivery

b. Deliver project management to a high standard 

c. Apply challenge where necessary to improve service, project and change outcomes in YHG.

d. Undertake research and data analysis to support the development of new initiatives and improvements in project management delivery 

3. Business Change 

a. Deliver projects ensuring they are comprehensively planned, realistic, efficiently resourced and deliver agreed benefits

b. Ensure that project activity is integrated and dependencies identified, understood and managed

c. Provide input to problem solving and project design

4. Customer Focus 

a. Ensure that the project delivery is in line with the prescribed standards required. 
b. Contribute to the development of effective and fit for purpose project management methodologies, tools and documentation.

c. Collaborate and liaise  with YHG staff to ensure joined up service delivery for customers 
d. Highlight and take ownership of opportunities for and contribute to service development and improvement.
5. Managing Resources 

a. Contribute towards the continuous improvement of the project management methodologies

b. Responsible for own project budgets and financial monitoring 

c. Manage and control multiple third party suppliers for own projects

d. Manage the workload of self and of complex project team resources. 

e. Contribute to portfolio financial planning 

6. Team Commitment

a. Collaborate and work with specific project/programme teams as required.
b. Mentor other team members to build future capability and capacity, and provide professional project management advice, training and development to colleagues. 

c. Develop and sustain effective working relationships with partners, suppliers and 3rd party organisations. 


	
	Essential
	Desirable

	Knowledge


	· Establishing strong and effective project governance

· Excellent IT awareness, knowledge of IT and solutions best practice
	

	Skills 


	· Effective Project Management monitoring and control 

· Effective risk and issues management 

· Supplier management to ensure strong relationships are established to facilitate delivery of products within time, cost and quality 

· Excellent project planning skills, working collaboratively utilising different approaches and strategies to ensure effective scheduling

· Ability to work proactively in a continually changing work environment and with conflicting priorities

· Ability to plan and facilitate workshops engendering contribution and ownership of solutions

· Ability to handle conflict, demonstrating a positive and confident approach to resolve issues in a constructive way.

· Able to take the role of the consultant with the ability to challenge approaches and culture

· Excellent communication and customer service skills and demonstrate strong customer focus throughout project delivery
	

	Experience

	· Business case development and options appraisal analysis

· Experience of managing dependencies and links between projects in a complex environment

· Experience of planning, monitoring and controlling projects effectively

· Experience of motivating, developing and managing staff, both within direct control and through matrix management

· Experience of undertaking financial control of project delivery

· Extensive experience of managing projects
	

	Qualifications/Education

	· Competent use of IT; MS Office, Project
· Degree, professional qualification and / or equivalent level of experiential learning 
	


	People Management Responsibility?


	This role has no line management responsibility

	Budgetary Responsibility?


	This post has no budgetary responsibility

	Key Relationships (internal/external)


	Experience of managing and influencing key stakeholder relationships at a Service and Team level

	Safeguarding of Children Young people and Vulnerable Adults 

Your Housing Group is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff to share this commitment. 

As a Your Housing Group employee, it is your responsibility to attend safeguarding training in accordance with YHG safeguarding training strategy and to be aware of and work in accordance with the YHG safeguarding policies and procedures and to raise any concerns relating to such procedures which may be noted during the course of duty.


YHG Values:    Passion
Pride
Creativity
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