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ROLE PROFILE
	Job Title: 

Director of ICT and Business Change


	Reports to: 

Chief Strategy & Transformation Officer
	Department:

ICT/Business Change
	Team:

ICT
	Grade

B


	Job Purpose: 
Responsible for the management, strategy and execution of IT Digital transformation and IT infrastructure ensuring IT systems and delivery of IT services are aligned to the company’s strategy and objectives.

To provide vision and leadership for the planning, development and implementation of ICT systems and services along with a centralised Business change function, both to develop and support the business to enable optimal functioning of the organisation and the delivery of all business and operational activities. 
To work collaboratively with all departments to understand their business requirements enabling the delivery of innovative solutions and support the end to end ICT Transformation.

	Competencies:

· Passion
· Pride
· Creativity

· Accountability

Leadership Pillars:

· Authenticity

· Strategic Thinking

· Innovation

· Resilience

· Inspirational Leadership


	Key Responsibilities: 
1. Lead the implementation of transformational change strategies and processes, ensuring value for money.
2. Be instrumental in digital transformation and IT Strategy
3. Drive the IT strategy through the ICT function through clear communication, strong leadership and delegating authority
4. Drive the agreed business change portfolio’s covering pipeline, resource demands and regular reporting of progress, inc. budgets, timescales, risks, issues etc

5. Chair the Design and Change Board alongside the Executive leadership team to report progress on the transformation agenda
6. Identify and agree IT strategic priorities that reflect the needs of the business 

7. Provide direction to the IT function on priorities and allocate resources accordingly. 

8. Develop ICT infrastructure and capability

9. Ensure robust change and configuration management across all services

10. Contribute to the Executive team decision making and the development of the Corporate Plan, representing the IT function at senior management level 

11. Develop strong relationships with senior business stakeholders

12. Take responsibility for the IT budget and the overall financial viability of the IT function, delegating budget authority as appropriate.

13. Drive the IT Department restructure ensuring the right people with the right skills are in place

14. Lead, motivate and develop the ICT team to provide excellent services embracing best practice, innovation, continuous improvement, development in technology, robust solutions, security of systems and delivery
15. Drive the roadmap of the required changes and phases or work that are currently being developed.

16. Lead on modernisation of end user computing environment and the development of digital skills and capabilities.

17. Assure information systems and data security, and as Data Controller oversee

18. Own, manage and continuously improve the IT Governance process

19. Maintaining the day to day cross functional division activities whilst leading on IT transformational change 

20. Ensure Executive and Group Directors are fully engaged and on-board throughout the transformation

21. Support the implementation of new technology to support agile and remote working

22. Support the customer journey and lead the scoping & delivery of enhanced digital connections to the business and residence
23. Responsibility and accountability for ICT Disaster Recovery.
24. Own the commercial and supplier relationship for all ICT related contracts, working closely with Procurement paying close attention to the Forward Tender Plan 

25. Undertake additional duties appropriate to the role and/or grade. 


	
	Essential
	Desirable

	Knowledge


	· Confident overseeing application development delivery to meet the business needs for information
	

	Skills 


	· Able to think and act strategically to develop practical, innovative and creative solutions to the management of complex strategic issues.
· Strong stakeholder management skills at Executive and Group Director level

· Management and development of Senior Managers

· Budget forecasting and management 

· Able to champion collaborative working across multi discipline teams
· Able to analyse risk and benefit within a fast-paced environment and reassess priorities on a continual basis.

· Able to Lead and embrace change, whilst publicly supporting decisions
· The ability to inspire coupled with being a people person able to lead from the front.

· Highly effective presentational skills 
	

	Experience


	· A successful track record of leadership and in developing high performing teams. Nurturing talent, supporting development and encouraging a culture of constructive two-way feedback. 
· Proven experience of managing IT and company business change / transformation projects 

· Previous experience in an IT Director (delivery focused) or similar IT Leadership type role
· Technologist with a relevant technology bias degree
	

	Qualifications/Education


	· ICT Degree, Relevant Technology degree or equivalent
	

	People Management Responsibility?


	Line management responsibility, including coaching, development and performance management.



	Budgetary Responsibility?


	Yes – Annual ICT Budget circa £16 million p.a. – Oversight of Business Change delivery pipeline of circa £1 million p.a. plus

	Key Relationships (internal/external)


	Senior leadership team, Executive Leadership team, Heads of division (IT, Business change and wider business)

	Safeguarding of Children Young people and Vulnerable Adults 

Your Housing Group is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff to share this commitment. 

As a Your Housing Group employee, it is your responsibility to attend safeguarding training in accordance with YHG safeguarding training strategy and to be aware of and work in accordance with the YHG safeguarding policies and procedures and to raise any concerns relating to such procedures which may be noted during the course of duty.


	Key Role Performance Indicators 


	1. Manage and maintain the relevant capabilities necessary to operate an effective and high performant ICT and Change function
2. Operate and maintain high levels of systems and service availability at all times  
3. Develop, Maintain and Test Disaster Recovery services on a periodic basis demonstrating the capability to protect the business as necessary
4. Ensure the protection of data, systems and services of our staff and customers from any significant breach at all times  
5. Deliver programmes, portfolios and or projects to agreed budgets, timescales and quality parameters
6. Manage ICT and Business Change spend (Opex, Capex and Staffing) within the agreed budgetary levels set out in the annual budget process
7. Manage and own the relevant ICT and Business Change audit and risk recommendations to resolution to the satisfaction of the Audit & Risk Committee




	Date Role Profile Created/Updated: 
	November 2020
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