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ROLE PROFILE
	Job: Director of Asset Strategy and Planning
	Reports to:  Chief Commercial Officer
	Tier: 1



	Job Purpose: 

The role holder will be responsible for formulating and delivering the Property Asset Management Strategy in order to deliver the Group’s strategic and commercial objectives.  The role holder will be accountable for the Property and Asset Unit who in turn are responsible for neighbourhood planning, investment planning, asset management, divestment and NPV performance and the issuing to the delivery team of the planned maintenance programme.

The role holder will also be responsible for the Central Compliance team who will be accountable for ensuring that the Group has clear policies and procedures, training plans, programmes for testing, ensuring remedial measures are addressed, and quality assuring/auditing the delivery of programmes by the Area Teams for statutory and legal compliance (assurance). 


	Key Competencies:
· Leadership

· Flexibility and Resilience

· Developing Others

· Impact and Influencing

· Interpersonal Understanding

· Results Focus

· Commercial Focus

· Meeting Customer Needs

· Gathering/Seeking Information

· Future Focus

· Innovation

· Problem Solving & Decision Making

· Personal Learning & Growth

· Building Relationships


	Key Responsibilities:
Asset & Compliance

· Design and deliver a groupwide Property Asset Management strategy that is aligned to Your Housing Group’s objectives; 
· Develop a 30-year investment programme based on stock condition information which is affordable within the business plan;
· Propose, monitor and review commercial and financial parameters for the various property programmes;
· Lead on property based product development in line with the Group’s vision;
· Contribute to the Group’s overall business strategy and decision making;
· Define capital investment requirements to ensure continued compliance and develop a suitable investment programme;

· Responsibility for ensuring the timely delivery of an effective and comprehensive cyclical and planned maintenance programme, ensuring that any substantial changes to programmes or risks are raised with the CCO;
· To ensure that effective mechanisms exist and are applied consistently to evaluate and manage risk in the property programmes;
· When required to, assume lead responsibility for major or strategic projects;
· Be accountable for ensuring that a risk register of all major property related issues is established and maintained;

· Responsible for a budget of circa £80mm per annum;

· To ensure that all statutory compliance obligations across the Group are consistent with up to date legislation, health & safety and best practice.
· Provide strategic advice and reports to the CCO for presentation to the Group Board and ELT, relating to asset investment, divestment activities. And cascades strategic growth objectives into a functional plan.
· Devise and implement the Groups strategic framework for procurement in relation to development and investment activities.

· Work closely with the Director of Development to effectively manage all issues arising from latent construction defects and to identify preventative measures where possible.  

· Ensure that the Group’s asset plans comply with the requirements of our various regulators and meet the legal requirements of a Registered Provider.




	
	Essential
	Desirable

	Knowledge skills & experience


	· Operated at a Senior level within an Asset management/Property Services based business ideally linked to the Housing sector.
· Strong commercial/financial track record developed within a multi-stakeholder and regulated environment 
· Demonstrable track record of leading strategic business development and change, leading business through several cycles of business planning and improvement.

· Construction process and regulatory requirements expertise with working knowledge of local laws and regulations across key markets

· Skilled negotiator with successful track record of delivering YOY savings in challenging sectors

· Manage effective relationships with a variety of internal and external stakeholders including non-executive Boards and Executive teams to achieve business results 
· Demonstrate excellent people management and motivational leadership with a track record of delivering outcomes and achievement of key targets 
· Ability to produce clear, well-structured reports which facilitates effective decision making.
· Able to chair senior management meetings and contribute to regional and Group board meetings including delivering presentations in a clear and structured manner.
	

	Specific Role Accountabilities for People, Finance and Policy( ie accountability for managing a team/ budgets etc)
	Member of the Senior Leadership Team, 

Team Management, Budget Management, Process and Policy setting
	

	Key Relationships (internal/external)

	Experience of working in a centralised change environment and the management of complex stakeholders
CEO, Executive and non-exec directors and external stakeholders
	

	Qualifications

	Degree level or equivalent appropriate professional body qualifications e.g. RICS, CIOB or similar
	· Degree, MBA, Lean Six Sigma, qualifications preferred though not essential

	Safeguarding of Children Young people and Vulnerable Adults 

Your Housing Group is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff to share this commitment. 

As a Your Housing Group employee, it is your responsibility to attend safeguarding training in accordance with YHG safeguarding training strategy and to be aware of and work in accordance with the YHG safeguarding policies and procedures and to raise any concerns relating to such procedures which may be noted during the course of duty.


YHG Values:    Passion
Pride
Creativity
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