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ROLE PROFILE
	Job:  Head of Insurance & Fleet

	Reports to:  Chief Procurement Officer
	Tier:  2B


	Job Purpose: 
To be accountable for the strategic leadership, design, procurement and management of the Group’s Insurance Programme across £1.1billion property asset base. To deliver effective insurance solutions across Your Housing Group and a comprehensive Insurance Claims Handling Service in line with the Group’s business targets and objectives. To improve performance and reduce costs and business risk significantly. To provide the strategic leadership in fleet management and accountable for the delivery of a proactive and value for money Fleet Administration Service to the Group. 


	Key Competencies:

· Impact & Influence

· Flexibility & resilience

· Meeting customer needs

· Commercial Focus
· Results Focus

· Future Focus

· Building Relationships
· Problem Solving & Decision Making
· Gathering Seeking Information

· Leadership
· Developing Others

· Contributing Specialist Expertise


	Key Responsibilities:
1. Accountable for the strategic leadership, design, procurement, implementation and management of the Group’s insurance programme, circa £2m per annum, across £1.1billion asset base and for the development and implementation of risk management strategies to ensure that the insurance programme is comprehensive and fit for purpose.
2. Responsible for ensuring a comprehensive end to end claims and insurance service for the group is in place, identifying risk exposures, recommending and implementing cost effective solutions.
3. Provide advice and guidance to internal and external customers on all Insurance related issues and be an expert in all policy wording and covers.
4. Management of the Group’s fleet circa 150 vehicles and 800 essential / casual users to ensure compliance with all legislation and group policies.

5. Draft, design and develop the Group’s fleet management policies, in line with best practice and Institute of Fleet Management
6. Lead strategic development of relationship with fleet leasing company and all third party suppliers in relation to fleet.

7. Ensure full compliance with all regulatory, legal and statutory requirements within the insurance and fleet function.
8. Lead on the co-ordination of the annual insurance renewals process, including reviewing the appropriateness of insurance cover across the Group (e.g. captive cell) and the preparation and processing of premium allocations / apportionments for all Group Companies.
9. Accountable for overseeing the process for ensuring the effective claims management, recording and reporting any related ‘risk activity’ and producing reports as appropriate to enable the Group to demonstrate both compliance with regulatory, best practice and insurance requirements and learning from any insurance risk exposures and liaising with the Governance Team on these matters.
10. Accountable for the day to day transaction work of the fleet administration service including but not limited to accident management, vehicle ordering, vehicle assignment, accident reporting, MID management, monitoring vehicle tracker, servicing and maintenance optimisation, manage and monitor pooled mileage and undertake lease vs purchase analysis in conjunction with finance.
11. Plan and monitor claims workloads above and below the excess and ensure all insurance activity is effectively resourced and carried out in accordance with CII best practice and policy wording.

12. Lead cross functional teams to develop insurance knowledge across the business and improve claims made/repudiation rates.
13. Lead the end to end tender and annual insurance renewal process for all Group Company covers and ensure there is a well documented and auditable trail.

14. Work with Executive and Group leadership teams to produce a positive annual statement of the insurance control programme to present to Audit and Risk committee in conjunction with Governance Team.
15. Lead customers, utilising influencing, coaching & mentoring skills, in scoping and understanding the required business assurance activities that will support them in delivering the Group’s Business Strategy

16. Develop and maintain effective relationships with key internal stakeholders (including Executive and Group Directors) to increase awareness of insurance and to gain support for insurance and driver risk initiatives.  
17. Maintain and develop relationships with Brokers, Insurers, Adjusters, fleet managers and all internal customers to maximise performance.
18. Keep abreast of developments in insurance markets, horizon scanning and establish senior management relationships with key suppliers.

19. Conduct one to one meetings with accountable staff to ensure the team objectives, performance and claims targets are successfully delivered.

20. Develop a continuous improvement culture and monitor/coach team members by effectively managing development and performance.

21. Identify and collate key management information and produce regular reports to reflect the performance of the insurance programme and highlight any key risks.

22. Support business planning by inputting insurance intelligence into the budget setting process and Develop Insurance Forum to assist Insurance Underwriters and Risk Managers to gather an in depth understanding of all activities undertaken across the diversified business interests of the group and recommend processes to mitigate claims costs.
23. Recruit, coach, mentor and appraise staff
24. Manage Self Insurance costs and monitor adequacy of excess costs and report to ELT.
25. Design and implement long term insurance strategy that adapts to the Group’s diverse and growing business needs.
26. Design and implement long term fleet strategy including driver risk analysis and training programme.

27. Chair fleet steering group to monitor, manage and continuously improve the fleet service.
28. Identify improvements in Claims administration and risk management systems and processes and implement solutions.
29. Implement and maintain financial and data systems to enable effective input, storage, retrieval and interpretation of Insurance and Fleet data.
30. Design and deliver bespoke insurance and fleet training across the group at regular intervals
31. Recommend action on complex policy issues e.g. disease claims, claims that move to litigation.

32. Challenge all issues of non-compliance to service standards by external partners and bring to speedy conclusion



	
	Essential
	Desirable

	Knowledge skills & experience


	· Substantial experience of leading multi-disciplinary project teams to deliver solutions for customers in specialist area

· Experience of a breadth of insurance areas and able to advise on specialist cover

· Proven track record in negotiating with Insurance Underwriters with regards to acceptance of risk and associated requirements.

· Experience of working in a complex and changing environment 

· Strong stakeholder management experience and proven ability to negotiate and influence at all levels up to and including executive board

· Demonstrable experience of complex insurance programme management, delivering cost and risk profile targets.
· Proven success of providing a fleet management service
· In-depth specialist knowledge and understanding of social housing policy wordings
· Ability to see the insurance and fleet function in terms of the inter-dependency of its areas and linkages to the wider business
· Experience of major business change such as mergers, acquisitions, joint ventures and start up ventures
	· Property Management sector experience and familiar with social housing policy wording
· Provided fleet management service from initial conception

	Specific Role Accountabilities for People, Finance and Policy (i.e. accountability for managing a team/ budgets etc.)
	This role will manage the entirety of the Group’s insurance programme and fleet management service through a more strategic approach to insurance and fleet and a more integrated approach with internal and external customers and our suppliers. 
	

	Key Relationships (internal/external)

	· Working directly with Group Directors, heads of Service, Executive Leadership Team and frontline staff.
· Solicitors for ongoing PL/EL claims, Insurers, Brokers, Loss Adjustors, Fleet Management Company.

· Tenants/Leaseholders/Third Party Claimants/ General Public in relations to claims processing


	

	Qualifications

	Associate of Chartered Insurance Institute (ACII) or significant relevant experience to be considered qualified by experience

Institute of Car Fleet Management (ICFM) at Intermediary Level or above, or significant experience.
	Graduate calibre individual,  ideally with a post-graduate qualification

	Safeguarding of Children Young people and Vulnerable Adults 

Your Housing Group is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff to share this commitment. 

As a Your Housing Group employee, it is your responsibility to attend safeguarding training in accordance with YHG safeguarding training strategy and to be aware of and work in accordance with the YHG safeguarding policies and procedures and to raise any concerns relating to such procedures which may be noted during the course of duty.


YHG Values:    Passion
Pride
Creativity
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