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ROLE PROFILE
	Job: DLO Team Leader
	Reports to: DLO Operations Manager
	Tier: 5


	Job Purpose: 
To manage and be responsible for the day-today running of responsive, void or planned maintenance projects to ensure the successful completion of the works within constraints of budget, time and quality and health & safety.
This role reports to the DLO Operations Manager and works as part of the Your Housing Group (YHG) DLO in Moorlands and assist other teams within YHG to deliver corporate objectives.

	Key Competencies:
· Flexibility & Resilience

· Interpersonal Understanding

· Meeting Customer Needs 

· Results Focus

· Problem Solving & Decision Making

· Building Relationships

· Commercial focus

	Key Responsibilities:
1. Contract Management Services – 
· To lead on the day-to-day management of contractor functions and suppliers ensuring that maintenance and reinvestment projects are delivered on time and within budget;
· Provide clear leadership and direction to the DLO Operatives
· Supervision of and responsibility of the DLO Operatives and Sub Contractors;
· Assist the DLO Operations Manager in developing maintenance and investment works project plans;

· Assist in the DLO Operations Manager in the selection of suitable potential subcontractors;
· Monitor and control site works and costs in line with contract preliminaries;
· Manage works variations from DLO Operatives and subcontractors;

· Monitor progress and performance of works against Contract Programme and record as necessary;
· Ensure works are executed within legislative and company requirements;

· Monitor and implement the construction phase Health & Safety plan;

· Prepare drafts of amendments to the construction phase plan for approval;

· Prepare Risk Assessments and Method Statements for DLO Operatives;
· Secure from subcontractors, Risk Assessments and Method Statements as applicable;
· Carry out audits of Health & Safety as required by company procedures;

· Monitor performance of DLO Operatives and subcontractors;

· Maintain daily records of works progress;
· To make regular site visits to inspect works.  During these visits the following must be checked:

· Check (and sign if required) the DLO Operatives weekly check list;

· Ensure that all inspections are being carried out (scaffolding inspection, hoist etc.)

· Ensure that all necessary permits are being completed (hot works, abrasive wheels etc.)

· Support the DLO Operatives by walking the work and carrying out spot inspections ensuring that;

· Work is being carried out to specification, Health and Safety inspections (scaffold, fire precautions etc.), quality control inspections, maintaining site cleanliness, obtaining resident and client feedback and any other appropriate checks;
· Quality Control of Documentation inclusive of;
· Programme status, Method Statements, site diaries, Labour Returns, material requisitions

· Carry out building surveys of vacant and occupied property to identify, quantify and resolve issues inclusive of preparation of schedules of work, and including use of a ladder and cat ladder to undertake roof, chimney or WAH inspections;
· Ensure buildings and works conform to the relevant regulations and technical standards;

· Provide advice and recommendations to support the management of, contractors and suppliers, resolve contract disputes, cost and value management;

· Deliver opportunities to achieve value and deliver customer solutions that exceed expectations;
· To positively contribute to YHG’s business plan and to assist in achieving its objectives;

· Ensure that all systems are in place to ensure works are completed in accordance with YHG values;
2. Compliance – Undertake all compliance responsibilities in accordance with policy and procedures including Gas Servicing, Communal Inspection and Fire risk Assessments;
3. Health & safety – Effectively manage risk, identify and report any issues/breaches relation to health & Safety and to actively promote a safe working environment for all.   Ensure staff under supervision perform their duties with due regard to YHG Health & Safety policies and procedures;
4. Leadership and Management – Provide resource planning and team leadership.  Take responsibility for the leadership and management of the DLO Operatives, and provide cover for the Contracts Manager where necessary including line management;
5. Quality Counts and Customer First – Contribute towards the YHG’s approach to investment /divestment and regeneration  through ensuring that all maintenance works are proportionate, effective and make a positive contribution to the improvement of net present value (NPV) of our assets;
6. Safe Guarding – Adhere to safeguarding policy and procedure at all times and where appropriate refer customer at risk to relevant and appropriate agencies /Local authority (LA);
7. Financial Control – To ensure FSO are followed at all times, manage budget within target and demonstrate value for money;
8. Complaint Handling – Ensure complaints are responded to effectively and lessons learned used to improve future projects, support the YHG’s approach to capturing and responding to customer feedback by taking a lead in pro-actively minimising and assisting in the resolution of complaints;
9. Partnerships – Represent YHG at appropriate meeting where there is a direct business benefit to the Organisation;
10. Other Duties – To undertake any further duties as requested by the business as may be reasonable and practicable;



	
	Essential
	Desirable

	Knowledge skills & experience


	· Experience in managing and leading people;

· Excellent appreciation of professional and project based site management matters;
· Strong knowledge of building legislation and maintenance management best practice;
· Strong interpersonal  communication skills;
· Ability to set  and achieve targets and monitor performance of self and others;
· Proven planning, co-ordinating and organisational skills;
· Commercial awareness to identify and support development  of new products and services including digitalisation;
· Good understanding  and management of compliance, health safety and risk;
· Excellent IT skills;
· Ability to adapt to change in a quickly changing environment;
· Ability to solve problems – to be flexible and adaptable and able to respond to situations creatively;
· Ability and willingness to make a positive contribution to team culture and to inspire and gain the confidence of others;
	· Budget management and demonstration of value for money;
· Experience of delivery of maintenance contracts; 

· Experience of analysing management information to identify improvements required;

· Awareness of the requirements and regulations facing social housing providers relating to contract management;



	Specific Role Accountabilities for People, Finance and Policy (i.e. accountability for managing a team/budgets etc.)
	· This role has line management responsibility;

	

	Key Relationships (internal/external)

	· Track record of working with a wide range of partners and stakeholders to achieve business results;
	

	Qualifications

	•
GCSE Maths and English or equivalent and/or relevant technical qualifications;
· SSSTS – Site Supervisors Safety Training Scheme;

· IOSH – Institute of Occupational Safety & Health;

· TETRA – ladder safety training (or similar approved);
	· Relevant technical qualification (or working towards) e.g. RICS or CIOB accredited HND or degree level qualification;

	Safeguarding of Children Young people and Vulnerable Adults 

Your Housing Group is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff to share this commitment. 

As a Your Housing Group employee, it is your responsibility to attend safeguarding training in accordance with YHG safeguarding training strategy and to be aware of and work in accordance with the YHG safeguarding policies and procedures and to raise any concerns relating to such procedures which may be noted during the course of duty.


YHG Values:    Passion
Pride
Creativity
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