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ROLE PROFILE
	Job: Solution Architect / Technical Lead – Shared Services Project
	Reports to:   Director of Finance
	Tier:  2a



	Job Purpose: 
To provide overall solution design and technical leadership within the Shared Services Back Office Systems project.
This is a senior role with overall responsibility for ensuring the recently procured Unit4 Business World ERP system delivers a seamless and fully integrated solution for YHG’s corporate HR, Payroll, Finance and Procure to Pay (P2P) functional and non-functional requirements whilst at the same complies with statutory requirements and YHG ICT strategy.

This role will require working closely with both internal YHG stakeholders at all levels of the organisation and with the supplier’s (Unit4) project team through the entire project lifecycle. As well providing overall quality assurance for the Business World system design, this role will also identify the support structures required to manage the new system on a day-to-day basis after it has been implemented into the production environment.

	Key Competencies:

· Flexibility & resilience

· Meeting customer needs

· Interpersonal understanding

· Commercial focus

· Leadership
· Developing Others
· Impact and Influence
· Problem Solving & Decision Making
· Building Relationships
· Personal Learning & Growth

· Innovation

· Future Focus


	Key Responsibilities:
· Overall solution design responsibility, to ensure that the Unit 4 Business World ERP system is fit for purpose and delivers an integrated solution for YHG’s functional and non-functional requirements
· To provide overall technical leadership to the project
· Working closely with the YHG Shared Services Project Manager and Project Sponsor to ensure design and technical activities are delivered in a timely manner in accordance with the project plan

· Establish and maintain close working relationships with stakeholders within YHG and the supplier, Unit4

· Participating in business requirement and design workshops led by the UNIT4 Consultants 
· Collaborating with other YHG process Leads to ensure a “joined up”, integrated system
· Ensure that YHG reporting requirements are considered and managed in a consistent manner across all functional areas of the ERP
· Closely supporting the User Acceptance Testing (UAT) process to confirm alignment with the Solution Design Documents

· Ensuring the solution provides the necessary outputs to the end users and stakeholders when they need it and in a format that is appropriate

· Attending and actively contributing to Project Team meetings

· Providing support to the end user stakeholders involved with the business process they own following Go Live where appropriate
· Work with the Project Managers and Business Analysts to develop high level project resource plans throughout the project lifecycle

· Liaise closely with YHG’s in-house IT Team and ensure all technical activities required for the design, configuration, implementation and on-going support of the new solution are delivered to an acceptable level of quality. This will include activities such as Data Cleansing and Migration, interfaces with other YHG core systems such as Orchard, Accuserve, SharePoint and alignment of SLAM processes.
· Support the Unit 4’s solution architects and development team where appropriate, in developing and configuring the solution
· Define the support structures required to manage the Business World system on a day-to-day basis once it moves into Business As Usual (BAU)
· Provide advice and guidance in exploiting technology and use knowledge of IT solutions to drive organisational change and support business process improvement
· Review and evaluate supplier technical design documents to ensure they are compliant with YHG strategy and recognised good practice
· Providing architectural response to technical issues
· Identify and mitigate existing business risk or risks associated with solution architecture
· Provide overall business process expertise and application configuration expertise

· Work closely with functional and technical teams to drive technical design decisions

· Perform solution quality assurance

· Identify and escalate issues and risks within project structure



	
	Essential
	Desirable

	Knowledge skills & experience


	Recent experience of ERP solution design and implementation. (specific experience of Unit4 Business World would be a distinct advantage)

ERP experience in the following functional areas: HR, Payroll, Finance, P2P

Experience of managing integrations between ERP and other enterprise back office systems

Excellent communication and influencing skills along with first class customer service skills
Sound analytical capabilities, a clear thinker who can articulate problems and solutions to non-technical audiences
Ability to produce clear, well- structured reports which aid effective decision making
Extensive supplier and third party management
Ability to challenge recommendations and decisions that may have undesirable architecture and technical implications

Proactive approach to continuous improvement 
Ability to promote good practice and understand the challenges it may face

	Knowledge and experience gained within the Social Housing sector would be advantageous.

Experience of leading technical and operational teams

Hands-on experience of implementing Unit4 Business World ERP platform



	Specific Role Accountabilities for People, Finance and Policy( ie accountability for managing a team/ budgets etc)
	Lead and manage solution design and technical work streams within the shared services project to achieve business objectives and priorities
Manage business analyst resource on project
Oversee YHG Process Leads within Shared Services Project
	

	Key Relationships (internal/external)

	Ability to build and maintain positive relationships with others at all levels of the organisation to achieve results
Collaborative working relationships with other heads of service, managers & directors in other functions
Establishing a positive relationship with partners, contractors and suppliers, managing their performance, effectiveness and value for money
Working in close partnership with counterparts within Unit4 (the supplier of the Business World System)

Ability to work with board members as necessary
Ability to work closely and collaboratively with the Chief Information Officer and other members of the ICT Management Team
	

	Qualifications

	Degree or equivalent level qualification.
Prince2 or Agile Project Management experience desirable
TOGAF or similar Enterprise Architecture accreditation desirable


	

	Safeguarding of Children Young people and Vulnerable Adults 

Your Housing Group is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff to share this commitment. 

As a Your Housing Group employee, it is your responsibility to attend safeguarding training in accordance with YHG safeguarding training strategy and to be aware of and work in accordance with the YHG safeguarding policies and procedures and to raise any concerns relating to such procedures which may be noted during the course of duty.


YHG Values:    Passion
Pride
Creativity
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