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ROLE PROFILE
	Job:  Director of Business Transformation & Change
	Reports to:  Chief Operating Officer
	Tier:  1



	Job Purpose: 
This role is responsible for leading the development and delivery of the transformation programmes across Your Housing Group (YHG), including service, infrastructure and organisational reconfiguration 
Providing executive-level expertise in service transformation and business change in pan-organisation projects at programme level, and aim to further build business transformation capability within YHG.
	Key Competencies:

· Flexibility & Resilience

· Meeting Customer Needs

· Interpersonal Understanding

· Commercial Focus

· Results Focus

· Future Focus

· Leadership

· Developing Others

· Personal Learning & Growth

· Building Relationships
· Impact & Influencing
· Gathering/Seeking Information
· Innovation
· Problem Solving & Decision Making




	Key Responsibilities:
· Working with Executive Leadership Team (ELT) to contribute towards and shape the Business Change strategy and decision making, delivering against YHG’s 3 year vision and beyond
· Provide the delivery of a comprehensive business change programme to transform our customers’ services, ensuring they are strategically, financially and operationally best-in-class.
· Accountable for delivery of a fit for purpose change (direct and / or virtual) organisation

· Accountable for ensuring co-ordination of all significant business change across YHG to maximise benefit delivery, ensure ongoing strategic alignment and effective change prioritisation across YHG (implement and lead a change management board)
· Be a business change innovator and champion for business change

· Lead the ongoing business change agenda to drive evolution of YHG 

· Provide a broad subject matter expertise in programmes / projects structure and governance to drive development of an embedded business change culture across the organisation
· Ensure management of scope, change control and configuration management

· Ensure all business change programmes remain viable and stated business benefits are delivered



	
	Essential
	Desirable

	Knowledge skills & experience


	· Demonstrable capability to operate and influence the Executive Leadership Team (ELT) level
· A recent track record of successfully delivering high profile projects and programmes
· Best in class stakeholder management, with the ability to engage, communicate and develop consensus with both internal and external stakeholders at all levels
· Robust commercial/financial track record developed within a similar environment 
· Demonstrable track record of leading strategic business development, leading businesses through change

· Proven track record of technology enabled business transformation in a Public or Private Service Industry.
· Competent using all usual business change tools. 

	· Demonstrable experience of Transformation within Housing Sector or Private Rental Sector would be an advantage

	Key accountability for People, Finance and Policy 
	· This role has strong influence over the circa £2m Transformation budget spend.
	

	Key Relationships (internal
/external)

	· Finance, HR, Operations, ICT -Director level  
· Executive Leadership Team and Board Exposure
· Key Lead for transformational team
	

	Qualifications


	
	· Prince 2, PiMP, AKDAR, Prosci, waterfall, agile.

	Safeguarding of Children Young people and Vulnerable Adults 

Your Housing Group is committed to safeguarding and promoting the welfare of children, young people and vulnerable adults and expects all staff to share this commitment. 

As a Your Housing Group employee, it is your responsibility to attend safeguarding training in accordance with YHG safeguarding training strategy and to be aware of and work in accordance with the YHG safeguarding policies and procedures and to raise any concerns relating to such procedures which may be noted during the course of duty.
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